IT’S TIME TO PANIC! 
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Drive like an idiot 
and have some fun! 


The Devil’s Advocate 


PREPAREDNESS 


Put on YOUR rose-coloured glasses for 
National Unpreparedness Week 


why not do nothing? Join the vast majority of 
Canadians and 


GET READY TO BE UNPREPARED! 
It will be a real panic! 
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FEVER” 


RISK 


Dihydrogen Monoxide (DHMO) 


"A nightmare waiting to happen” 
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Swimming without tails: 
344 drownings in Canada, 3533 in U.S. 
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Child Abductions by Strangers 
2-5 a year in Canada 
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Children in Bike Accidents 


~25 deaths/year 
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Children in Car Accidents 
60 deaths & 9,500 injuries /year 
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PRACTICING PANIC 


Jet Fire E\ 
Passengers stopped to tal 
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WHO SURVIVES WHEN 


DISASTER STRIKES— 
AND WHY 


AMANDA RIPLEY 


LESSONS LEARNED 


eLessons Learned 

eLessons Listed 

Lessons Less Embarrassing 
eLessons Suspected 

eLessons Not Liked 

°ICS — best lessons ever learned 
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Disaster Characteristics 


«Scope not known 
¢Communications Fail 
¢eEmergency Services Affected 
¢ Unusual Response 

¢ Situation Changing 

¢ Use of volunteers 

¢ Things go Wrong 


¢ People take Pictures of Poles... 


Communications Failures 
¢ Occur before the disaster, therefore is nota 
disaster characteristic 


¢ Communications fail is a communications 
failure 


¢ No system in the world is built for everyone 
to be on it at the same time. 


¢ No government can afford the new 
technology 


¢ Every solution to a communications failure 
creates another communications failure. 


Communications Solutions 


¢ Failures are not equivalent — pick the failure 
which will have the least likely impact. 


¢ Teach people to work with partial 
information (government doesn’t like that!) 


¢ Teach people to make decisions in the 
absence of any information 


¢ Teach people that the only thing you can do 
wrong is to not correct something when you 
realize it is wrong. 


Emergency Plans 
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Risk Assessment & Policies & 
Planning Procedures 


Emergency 
Preparedness 
Program 


Communication 


Plan Training & Testing 


Training 
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“If disasters breed groups, then 
eroups need leaders.” 


Success stories In 
Amanda Ripley “The Unthinkable” 


ADDITIONAL INFORMATION 


*Comm Academy website — this 
presentation has speaker notes! 


*www.icscanada.ca — under the 
documents tab are five papers | have 
written (and two more to come. 


There’s always more to learn! 
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